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AFMC Strategic Plan Lines of Effort (LOES)

LOE 1: Deliver

Integrated
Capabilities

LOE 2:
Strengthen Our

LOE 3:
Revolutionize

LOE 4: Amplify
Our Processes

Warfighting
Culture

We develop, deliver, support, and sustain war-winning capabilities
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Air Force Materiel Command

CURRENT HQ Air Force

Materiel Command (AFMC)

AF Installation &

Mission Support Ctr
(AFIMSC)

AF Research Lab AF Life Cycle Mgmt AF Nuke Wpns Ctr AF Test Ctr AF Sustainment Ctr
(AFRL) Ctr (AFLCMC) (AFNWC) G\ &) (AFSC)

L — — — —JystemsCenters__ _ _ _ _ _ _
Establish AF Information Dominance Rename AFLCMC to Rename AFNWC to AF Nuclear Systems
Systems Center AF Air Dominance Systems Center Center; Elevate AFNSC/CC
Consolidate and increase focus on Information  Increase focus on Combat Logistics & Increase focus on nuclear integration
(C3BM, cyber, nets, EW, digital infrastructure) Sustainment

PROPOSED HQ Air Force

Materiel Command (AFMC)
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AF Research Lab AF Alr Dominance AF Nuclear Systems AF Test Ctr AF Sustainment Ctr AF Installation &
Systems Ctr Ctr (AENSC AFTC AESC Mission Support
(AFRL) A EADSG tr ( ) | (AFTC) (AFSC) nter (AFIM
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AFMC Commander Roles

Integrated Life Cycle Capability Development

ARNG Comimznelss Management Integrator Executive Officer

ilegration across Centers is critical to’'SUCCESSY
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Air Force Materiel Command
IDO & Systems Centers

HQ Air Force
Materiel Command (AFMC)
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Systems Center Commander Roles

Center Commander Integrating PEO Program Executive Officer

[Nteqgration of roles is critical to successl
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Outreach

Industry Consortia:
- Industry Association Consortium (IAC): An open forum
for sharing perspectives, challenges, and opportunities.
- Systems Engineering Research Center
- National Defense Industrial Association

. Cross
- U.S. Air Force Functional
- U.S. Army
- Department of Defense Digital Materiel
- Defense Industry Management

Implementation

- Digital Acceleration Consortium (DAC):. Will replace :
existing data standards, Digital Materiel Management IETnEon Sxternal
Policy, acquisition functions, workforce development, and

digital environments with advanced, digital-first processes. SERDC.

UARC
Coalition
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Bottom Line

AFMC’s GPC changes enable us to reoptimize technology transitions and integrate
new product pipelines while better utilizing the talents of our workforce and our

industry partners. These changes strengthen our command’s ability to

“Deliver Integrated Capabilities.”
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